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INTRODUCTION 

Most important aspects identified: Curriculum;  Culture; Systems; Leadership; 
Investment and Government Support (or lack thereof) 
BUT – we are missing  
1. Student Profiling : Who are we teaching? What are their needs, capacities  

and capabilities? Where are they located? How will we best meet those needs?  
Can we use data analytics to our advantage – if so, how?   

2. Sustainability: Both financial sustainability and ecological sustainability.  Do 
we know how climate change is impacting on higher education? Floods, fires 
and pestilence – impact on infrastructure in resource scarce countries – knock 
on effect of HE provision.  

 



CULTURE (1) 

 
• Culture can be defined as "the deeply embedded patterns of organizational behavior 

and the shared values, assumptions, beliefs, or ideologies that members have about 
their organization or its work" (Peterson & Spencer, 1991, p. 142). Culture provides 
meaning and context for a specific set of people (Berquist, 1992; Schein, 1992).  

• Culture as a predictor of institutional success: shapes institutional functions 
including governance (Chaffee & Tierney, 1988), leadership (Birnbaum, 1992), and 
planning (Hearn, Clugston, & Heydinger, 1993; Leslie & Fretwell, 1996).  

• Berquist and Pawlak’s six institutional archetypes of culture: namely, the collegial 
culture, managerial culture, developmental culture, the advocacy culture, the virtual 
culture and the tangible culture. Most if not all are present to some degree in most 
HEIs 
 



CHANGE (1) 

• Two links between culture and change : 1. HEI must have a culture that 
encourages change; 2. Elements of the institutional culture are modified 
because of change 

• Unisa: 5 pillars of change: Asserting African scholarship; Changing the 
institutional culture of Unisa to reflect its context and identity; 
Transforming our systems to improve service to students; Promoting 
diverse and inclusive leadership; Advancing consultation and 
communication as integral to a change discourse.  Sixth Pillar namely 
Collaboration, that spans a multiplicity of stakeholders, both public and 
private and that is calculated to generate third-stream income, promote 
innovation and leverage available capacities and reciprocal agreements.   



 CHANGE (2) 
 

 

 
Change at Unisa has meant : 
•  Recognition of the fact that all human beings are born into a valid and legitimate knowledge 
 system; 
•  Taking cognitive justice issues seriously through re-grounding and re-contextualising the 
 university   within non-Western historical, cultural and intellectual realities (but not rejecting or 
 discarding them!);  
• Rethinking the curriculum through a careful and systematic critique of Northern epistemic 
 dominance and opening up ecologies of  knowledge that reflect local and Global South 
 perspectives and that ensure full participation in the world of 4IR; 
• Changing the mission and identity of the university to reflect its specific national and geographical 
 location, without in any way losing its universality; 
• Addressing the problems of language imperialism through the systematic introduction of 
 endogenous  knowledge systems, the  use of other languages and an infusion of African, Arabic,                              
Asian and Caribbean thought into all the academic and intellectual endeavours of the university; 
• Democratising how we teach, through negotiated, conversational, and dialogical forms that take 
 on-board other forms of teaching and learning, and which listen and hear  student voices and use 
 a wider archive; 
• Opening up scholarship rather than stultifying it in received forms and adopting different, 
 innovative and transgressive pedagogies.  
 
Maybe too radical for many institutions or HE sectors across the globe. However, it can be done.  

 



LEADERSHIP (1) 

• We need ethical intellectual leadership, policy and practices at the University 
• Ethical leadership  and governance is a global imperative - incorporates academic 

integrity 
• Ethical leadership means living our values in our teaching and research as well as in our 

citizenship. Our leadership needs to exemplify the values of social justice, collective 
responsibility, integrity, excellence, responsive student-centredness, and dignity in 
diversity.  

• Require new paradigms, new thinking and new approaches to leadership. 
• Participative leadership, is inclusive and consultative, and allows faculty and students to 

take the lead. Leadership needs to permeate the whole university – at course level, at 
departmental and faculty level, on committees, in assessment practices, in curriculum 
transformation and technological innovation, at Senate level and across the entire 
institution. Ethics of respect for building healthy relationships with students. 

• A renewal of the role of the university professor – academic freedom – accountability and 
responsiveness. Reclaim the space. 

• Communication a vital dimension of change.   
 
 



LEADERSHIP (2) 

Leadership must be comfortable with pushing the boundaries of transformation and driving the mindset 
and culture change that is required for a productive workforce and an agile, efficient and effective 
institution. Must ensure relevance locally, continentally and globally.  
An incredibly complex and onerous responsibility  - especially in an ODeL or in fact any institution that 
intends moving more deliberately into online delivery. 



CONCLUSION 

• For most HEIs the existing “shape and size,” or organizational design, is based on a 
Humboldtian inheritance that may no longer facilitate structurally and culturally, the 
kinds of efficiencies that are needed for a 21st Century HEI institution. If it is to remain 
relevant and productive, the 21st Century higher education institution, and the ODeL 
institution in particular, requires fundamental restructuring, with a focus on ‘changing 
the use of time, space, roles and relationships to improve learning’ (Fink and Stoll 
1998:308) and ‘reculturing’, which focuses on ‘the process of developing new values, 
beliefs and norms’ (Fullan 1996: 420).  

• 21st Century HEIs are places of both scholarly endeavour and business (Ernst & 
Young, 2012). The scholarly endeavour produces the valued outputs such as graduates, 
research, new knowledge, and community engagement which positively impact on the 
growth and development of society, while business principles and practices aim to 
achieve maximum institutional efficiency and productivity. This requires efficient and 
effective leadership and management and the creation of a conducive organization 
climate and culture.   
 
 



QUESTION 

 
1. Do you think a digitized environment is changing the role, relevance and 
function of the university? 
a. Yes, universities are becoming redundant 
b. Yes, because more knowledge is now produced outside universities that 

within 
c. Not really, there will always be a space for the traditional university 
d. No, universities currently remain the only formally acknowledged 

producers of accredited qualifications in the world 
e. No. Other education providers will come into the sector and supplement 

what is currently being offered 
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